
Supporting Timorese CSOs  
& Women as Empowered  

Market Agents 

Introduction 
Hakbi’it-Feto Project is a collaborative project between ADRA      
Austria, ADRA Timor-Leste and Rede Feto Timor-Leste with the key    
objective to empower women socially and economically through 
strengthening women-focused Civil Society Organizations (CSOs). 
This project is funded by the European Union and co-funded by the 
Austrian Development Agency and ADRA Austria. 

Area Coverage 

Rural Areas Ainaro, Baucau, Bobonaro 
Municipalities and Urban Area Dili     
Municipality 

Sectors 

Civil Society Organizations (CSO) 
Strengthening, Women's Social and 
Economic Inclusion, Agricultural       
Livelihood 

Project Period 

1 March 2021 – 28 February 2025  

(48 months) 

Participants 

45 CSOs and approximately 48,849 
Households, equal to 245,986 people 

Donors 

Funded by European Union 

Co-funded by Austrian Development 
Agency and ADRA Austria 

Implementing Partners 

ADRA Timor-Leste & Rede Feto 

Budget 

€ 888,888 

Project Logic Diagram 



Timor-Leste 

Project Area Specific Objectives 

To strengthen CSOs to operate      
effectively to support development 
and women’s empowerment. 

SO1 

To promote supportive relationships 
within families for participation in 
society and economic activities. 

SO2 

To support women’s engagement in 
society and the economy through 
participation in value chains and 
market systems.  

SO3 

 Learning Platform 
 Knowledge Management 
 Innovative fundraising model for CSOs 
 Collective Marketing 
 Value Chain Assessment and Training 
 Women and children rights 
 Gender inclusion and Tara Bandu of Gender 

Based Violence (GBV) 
 Farmer Field School and Market Field School  
 Climate adaptive agriculture 
 Village Saving and Loan and basic numeracy 

class 

 SO1 45 CSOs, part of a CSO network and 
their CSO members. Selected will be     
Local CSOs whose mission is to promote 
women’s empowerment. 

 SO2 46,849 actual households for gender 
awareness/inclusion activity, equal to 
234,242 people (total members of     
households). Selection criteria is families 
living in urban (Dili Municipality) or rural 
areas (Ainaro, Baucau, Bobonaro Munici-
palities). 

 SO3 216 female head of households for 
production, processing, trading, and sav-
ing and loan activities), representing 
1,144 people (total members of       
households). 60 Informal groups active in 
production, processing, trading, and   
saving and loan activities, consisting of 
1,784 members and non-members equal 
to 10,600 members of households        
benefitting. 

Key Approaches Target Groups 

Ainaro 

Baucau 

Bobonaro 

Dili 

For more information 

Agueda Catarina Freitas Project Manager   

+670 77595702 / +670 7734 3963  

gida.freitas@adra.tl  

ADRA Timor-Leste, Delta II at Travessa Hali Mesak Dili, 

Timor-Leste. 

https://adra.tl     https://www.facebook.com/adratl/  

Disclaimer 

This publication has been produced with the assistance of the European Union & Austrian Development Cooperation. The contents of this publication 
are the sole responsibility of ADRA Timor-Leste and can in no way be taken to reflect the views of the European Union and Austrian Development 
Cooperation.  

If you have any complaints in regard with the programs implemented by ADRA  Timor-Leste, quality of the programs, behavior of the staffs or       
irregularity, we kindly request you to send your complaint to us through email: complaints.officer@adra.tl or deliver directly to ADRA Timor-Leste 

office  address. We will maintain your confidentiality during investigation. 
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